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INFORMATION
DESIGN MATTERS

When Information Is Clear, We Make Better Decisions
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Visualize Impact Assign Growth Focus on
and Drive Goals and Create Platform
Change Accountability Adoption
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CREATE A COMMON

LANGUAGE
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BUILD FOR THE
AUDIENCE.




DESIGN FOR
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DON'T GRAPH IT,




An Total displ
Now showing data: 10/01/2020 — 10/31/202 media spend only

A w
MEDIA SPEND

IMPRESSIONS $3 54 873
179,395 A PREV: $321,117 (-10.5%)

68% 4

Goal: 265,079 35%

MTD Goal: $1,004,960

k37 o8 Trends §)

/ Source: DoubleClick for Advertisers



A16%°
w

w

Sea(m g
q008°° Qe

Q
\e A

® pens®

P



L

SUMMARY

YOUTUBE REP

SHOWING DATA FOR: OCT 1, 2019 - DEC 31, 201

90% of S1M1K
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Oecision

Quarterly Priorities

FY2024-Q1
April 1 - Jun 30

B W John Doe #1 9/9 Jun 30
Push our trademarked Data UX and DxD
messages into the marletplace

WEEK 4 Mays &
Push our trademarked Data UX and DxD .

Completed May 2, 2023
messages into the marletplace

WEEK 5 May5 & T
Apply TM to .com logo and other copyright  completed May 22, 2028
assets(forward)

WEEK 6 May5 %
Apply TM to all marketing campaigns Completed May 22, 2023

moving forward

 John Doe #2 9/9Jun 30 +

Define the activation and outreach strategy
prospects, lapsed and latent customers

¥ John Doe #3 9/9Jun 30 +

Evangelize 15 - 5 career growth recognition
(O EIECY)

+ John Doe #4 9/9Jun30 +

Design CEQ comms plan(charted) by 5/31
(Launching 7/1)

11

Company Overyiey

6 DAYS LEFT InFY 2024 of g

1)
® 29% (10)
® 0%(0)
24% (8)
® 35%(12)

Priorities
Completed 169% (5)

° 3% ()

® 52%16)

o 19% (6}
26% 8)

BY DECISION FOUNDRY

Collapse / Expand

mpany Metrics
Comp: :

pelivered gillable Hours

¢ Week 12 2 To Date 8 A
ﬁ 2523/ 2200 23,899/ 28,
*
Monthly EBITDA
ToDate @

¢ June 2023
ﬂ 54 000 149,369 / 133,000

ndex of 65+ (Revier)

t Pace

Employee Happiness [

FY2024-Q1

B =

New Logos
< Jun2023 > Targe: Pace
§ 23 3

Booked Ravenue

< Jun2023 > Target Pace

? 83,020/ 160,000 3
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SOCIALI
YOUR DATA
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22,900.00 6.39 %

How to put in con

how 10 take

eye astigmatism

Goto the Dashboard



Decision
Foundry-

I DATA CONSULTANTS

TALK TO US

ROSS JENKINS LARRY COHEN
CEO EVP Data Strategy

www.decisionfoundry.com info@decisionfoundry.com
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