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Our agile process for delivering

measurably better data experiences.

DEFINE

A stakeholder interview starts the process.

We clearly define the requirements,
audience, data,and scope of your project.
Our DETA Template determines exactly
what a project needs to be delivered and
measured, successfully.

BUILD
Time to ingest, orchestrate, and visualize
the data. This step provides a clear

roadmap to what data, drilldowns, actions,

pre-viz, and business rules are required to
proceed.

ACT

The final step: Insights to decision-making.

Now that stakeholders understand the
platform and data, we promote action
through accountability, goal setting,
ownership, and ongoing communication.

PERFORMANCE DRIVEN. DECISION LED.

We combine front-end elegance with back-end excellence

www.decisionfoundry.com

DESIGN

Next, we conduct research and model the
proposed data application using mood
boards, sketches, wireframes, and
prototypes. This gives our stakeholders an
opportunity to validate our suggested
solution before the build.

DELIVER

Data literacy and fluency are at the core of
what we do. We present the final product
and confirm successful handoff and
adoption through documentation and
formal platform training.
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