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Forward Looking Statements
This presentation contains forward-looking statements about, among other things, trend analyses and future events, future financial performance, anticipated growth, industry prospects, 
environmental, social and governance goals, and the anticipated benefits of acquired companies. The achievement or success of the matters covered by such forward-looking statements involves 
risks, uncertainties and assumptions. If any such risks or uncertainties materialize or if any of the assumptions prove incorrect, Salesforce’s results could differ materially from the results expressed 
or implied by these forward-looking statements. The risks and uncertainties referred to above include those factors discussed in Salesforce’s reports filed from time to time with the Securities and 
Exchange Commission, including, but not limited to: the impact of, and actions we may take in response to, the COVID-19 pandemic, related public health measures and resulting economic 
downturn and market volatility; our ability to maintain security levels and service performance meeting the expectations of our customers, and the resources and costs required to avoid 
unanticipated downtime and prevent, detect and remediate performance degradation and security breaches; the expenses associated with our data centers and third-party infrastructure 
providers; our ability to secure additional data center capacity; our reliance on third-party hardware, software and platform providers; the effect of evolving domestic and foreign government 
regulations, including those related to the provision of services on the Internet, those related to accessing the Internet, and those addressing data privacy, cross-border data transfers and import 
and export controls; current and potential litigation involving us or our industry, including litigation involving acquired entities such as Tableau Software, Inc. and Slack Technologies, Inc., and the 
resolution or settlement thereof; regulatory developments and regulatory investigations involving us or affecting our industry; our ability to successfully introduce new services and product 
features, including any efforts to expand our services; the success of our strategy of acquiring or making investments in complementary businesses, joint ventures, services, technologies and 
intellectual property rights; our ability to complete, on a timely basis or at all, announced transactions; our ability to realize the benefits from acquisitions, strategic partnerships, joint ventures and 
investments, including our July 2021 acquisition of Slack Technologies, Inc., and successfully integrate acquired businesses and technologies; our ability to compete in the markets in which we 
participate; the success of our business strategy and our plan to build our business, including our strategy to be a leading provider of enterprise cloud computing applications and platforms; our 
ability to execute our business plans; our ability to continue to grow unearned revenue and remaining performance obligation; the pace of change and innovation in enterprise cloud computing 
services; the seasonal nature of our sales cycles; our ability to limit customer attrition and costs related to those efforts; the success of our international expansion strategy; the demands on our 
personnel and infrastructure resulting from significant growth in our customer base and operations, including as a result of acquisitions; our ability to preserve our workplace culture, including as a 
result of our decisions regarding our current and future office environments or work-from-home policies; our dependency on the development and maintenance of the infrastructure of the 
Internet; our real estate and office facilities strategy and related costs and uncertainties; fluctuations in, and our ability to predict, our operating results and cash flows; the variability in our results 
arising from the accounting for term license revenue products; the performance and fair value of our investments in complementary businesses through our strategic investment portfolio; the 
impact of future gains or losses from our strategic investment portfolio, including gains or losses from overall market conditions that may affect the publicly traded companies within our strategic 
investment portfolio; our ability to protect our intellectual property rights; our ability to develop our brands; the impact of foreign currency exchange rate and interest rate fluctuations on our 
results; the valuation of our deferred tax assets and the release of related valuation allowances; the potential availability of additional tax assets in the future; the impact of new accounting 
pronouncements and tax laws; uncertainties affecting our ability to estimate our tax rate; uncertainties regarding our tax obligations in connection with potential jurisdictional transfers of 
intellectual property, including the tax rate, the timing of the transfer and the value of such transferred intellectual property; uncertainties regarding the effect of general economic and market 
conditions; the impact of geopolitical events; uncertainties regarding the impact of expensing stock options and other equity awards; the sufficiency of our capital resources; our ability to comply 
with our debt covenants and lease obligations; and the impact of climate change, natural disasters and actual or threatened public health emergencies, including the ongoing COVID-19 
pandemic.
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Trap.
Avoid the convention



Too Few 
Decisions 
Made.

Too Much Data.

“Do-nothing” 
dashboards don’t 
help us.



Experiences.
Better Data

Data projects have a limited 
shelf life. Create valuable data 
products built for the 
long-term.



Hard Truths.
Dashboards aren't where work is 
performed, but rather places to check 
in now and then. How do we change 
that?



We Shout.
Lacking a Clear Purpose,

Why do our dashboards look 
like banner ads?



Tools.
Lack of Faith In

Should we blame the technology?



Data Communication.
Less Visualization and More on 



A New North Star.
New sources of inspiration. Anything, 
but another “dash-bored” to copy. 
Deliver applications that drive 
outcomes with a touch of "data 
creativity”.



Principles Of 
Data-Driven 
Design
Data can shine in  
different ways, if you 
know how…



People & 
Purpose Led



People.
Performance Marketing 
is a Team Sport.



Are You a Data 
Consumer?
"I commissioned the deliverable. 
I'm a product or brand manager. 
I'm responsible for 
communicating performance."



Data Builder?
"I build models, manage data 
infrastructure, or make widgets."



Or a Data
Activator?
“I’m the media buyer, or the 
agency of record. I own the 
platform levers of execution.
 I optimize to help you get to 
goal. What I know will help you, 
if you listen”. 



Purpose.
Socialize the Growth, Goals and the Drivers of 
Performance. Assign accountability.



Clarity of information is key to 
avoiding the “Dash-Bored” Trap.

The Design Of
Information



Footer

Clutter.
Remove Spacial

When you show too much, 
“standardization” can hurt 
you.



Low Fidelity
Development.
Don’t skip the basics. Sketches 
reduce the risk of project 
failure.



Organizing Principles.
Hierarchy Matters. Follow the grid and achieve 
balance.



Data Needs
An Experience



Early Concepts.
Keep your core audiences 
involved throughout the entire 
process. Show them early. 
Show them oen.  



Wireframes.
Help clients imagine the 
information space while 
uncovering potential UI 
challenges.



Prototyping.



Data Experience.
Bring all the elements together 
and deliver experiences 
beyond the “dash-bored”. 



Improved Decision
Making



Benchmarks.
Composite Scores, Indices & Dynamic



Show it!
Why graph it when you can…



Performance in 
Plain English.

Stop hiding behind visuals.



Sharing, Collaboration &

Assign 
Ownership
Of KPIs.



Adoption: the
Ultimate Metric



Data Collaboration and Context

Interesting or an 
Insight?



Feedback.
Don’t Be Shy About



CRM Lite. 
Build an Engagement Strategy

Information sharing should live 
beyond the dashboard. 



Hard Truths
Dashboards aren't where work is 
performed, but rather places to check 
in now and then. Let’s change that.



Too Much Data.

Too Few 
Decisions 
Made.
“Do-nothing” 
dashboards don’t 
help us.



Be People and 
Purpose Led.



Inspiration.
New North Star for



Data
Communication.

Go Beyond Tools



Experiences.
Better Data

Our focus isn't delivering 
projects, but rather building 
valuable data products.
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Post conference materials 
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